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MEET MEGAN

Megan Barher is a Real Estate
 Wirual Assistant, small husiness
owner, enfrepreneur, social

I ——— media junkie, crafter, wife and
rmormmy to a sweet Hittle boy.
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How did you start your VA bisiness? MEGB

RBERVA

iy first two clients found me nearly nine years ago. | had just ended working as a director of a non-profit
arganization with a 9 month old baby fwho | had taken to wark with me dailvy and wasn't sure what was next.
In & matter of 2 week | had two former business acquaintances azking if | could help them with some
administrative work, | knew | didn'twantto place my child in daycare so | asked ifwe could try ry working
frarn home and utilizing email and other online services to get their prajects completed. Each was open to
that and | suddenly had two clients! After doing this for seven years with the same two, | happened upon
Wanetworking and realized that vidual assistance was an industry that others did, too. This emerging way of
wotking weas actually more mainstrearm than | realized. || then, formalized my business — giving it & proper
name and launched Maplewood Virual Assistance in 2007,

How did you figure out what te chiarge for your services?

Inthe early daws [woarked with project pricing. When | formalized the husiness | rounded out my senices
with pricing plans for hourly, retainer and projects, The majority of my work today is retainer but | do enjoy the
variety of meeting per project clients' needs. Eﬂﬁ%ﬁ? Join the con

How did you fitnd your first clients?

Once launching my business formally, my first client was a local businesswaman, | carefully selected 20

names from the Chamber of Commerce directory that | was interested in their respective businesses and
thought | could add value to their serdices. | mailed a posteard and received a call two days later. \We met

two days after that and | walked out ofthe meeting with a signed retainer contract. Interesting enough that
clientwas the only one | ever met in person,

How long did it takee yous to beifd your clientele?

Three months atter really doing some marketing in the ways of launching a website, passing out
husinesses cards, telling others what | was doing, getting active onforums, and assembling some
information packets for targeted mailings. From there evervthing snowballed and | have looked back




How many hours per week do you usuafly work?

Typically, [wark 35-40 hours weekly inclusive of about 5-8 hours ofweekly admin time far the care and
growth of my business. | maintain loose office hours of 9am-4pm weekdays. | rarely work weekends
hecause | feel it's very important to take care of one's self and get out ofthe office. Working from home can
take discipline to know when towalk away and take a hreak, enjoy the family, and know that all atthe office
will be fine until | return again.

Do your firnd beirrg a VA provides you fleability witern you need it espacially family or hobbias?

Ahsolutely! Being a Morm wwho cantowork her schedule around family needs has been one of the hest parts
1o heing an entrepreneur, I've been privileged to chaperone all of my san's class field trips and attend each
holiday party. When | served on jury duty | could easily flip my day and handle clientwork in the evenings
without any delays. Several of my clients never realized | served jury duty as they saw no interruptions to their
typical work o,

Do you have a specific nichre or specialized target market you typicallty provide services foir 7 If so, what
is your nicte and how did you choose it?

| tend to waork with those who need to boost their marketing efforts and alzgo clients who need project
management ar hackend administrative assistance. Serving as their online business manader is very
fulfilling and | enjoy the close warking relationships, My prior experiences in carporate jobs were very much
inthese same fields and it has been a natural transition to take these sarvices to virual clients:

Whatis your favorite tiing about beirng a VA?

| really enjoy the variety of clients, the flexibility | can now have in my daily schedule, and knowing that | am
making an impactin another's husiness success. My services are having measureahle impacts that cause
another's business to grow and thrive, That is very satisfving.

Do you have any advice for new VAs or those thinking aboit joinitg the VA world?

|weauld encourage emerging virtual assistants to get active with at least one online farum so thatvou can
connect with others in your field who have walked ahead of you, are walking heside you, and who will look to
vou to see what path vou've left behind for therm. Mever fear that you don't have the experience to wark
wirtually, Lean on those years of experience while wworking at a hrick-and-morar jok. Those experiences
haven't left and are there to draw an. The only difference is the method of communication and delivering the
finizsh projects. This CARN be learned. Seek out a mentar whether formally {or as an informal friendshipd and
getto know this person. Many times the mentar friendships caniwill happen very naturally. And one more
important suggestion, never return client work too quickly. Always meet your deadlines butifyau finigh it two
hours after receiving it please don't return it until next day. As you growe and bring on more clients your
existing clients will be accustomed to your turnaround times and not complain thatyou're suddenly too busy
to give things backin"shot" amaunts of time.

Ruthi Martin is owner of Maplewood Virtual Assistance {www.MaplewoodVA.com) and author of the blog
Leaf Notes ...Thoughts from MaplewoodWA . She also writes regularly for the VVAnetworking blog
{www.VAnetworking.comMlog) and is the VAcommentators Team Manager. Ruth is known for her
eye-Tor -detail and ability to evaluate a project, assemble a plan of action, and reach the goal with
measurable resufts. Ruth makes her home in western Maryland with her hushand and son. Owutside of
the office she enjoys quiltmaking, reading, and photography.
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